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The improvement plan of the Department of plastic arts has been
prepared for the next academic year, after completing the
performance assessment of the department and identifying the
strengths, weaknesses, opportunities and threats, according to the
following points:

*|ncrease cooperation with civil society organizations and various
state institutions by the Department's teachers and students
according to a pre—planned and deliberate plan designed to raise
the level of constructive communication with them so that the plastic
arts department is a real tributary of the visual community in general
and seek its influence in it clearly.

*The completion of various technical events by the teachers and
students of the department and the involvement of those interested
from outside the College in these activities in an attempt to convey
the message of the department and achieve its goals concretely and
touch the results of this In il 4l reality. Through a pre—prepared
schedule that includes the entire academic year and takes into
account the nature of society and the reality of the situation of
students in a way that does not affect the course of educational
movement in the Department.

*Exchange of lecturers between the Department of plastic arts in
our college and the corresponding departments in the Iraqi colleges
and create a competitive climate that enhances the reality of
curricula and means of delivering scientific and practical material to

students.



*Hosting teachers from neighboring disciplines in our college and
other Iraqi colleges to give lectures related to the curricula of plastic
arts in order to learn about various methods of teaching and to
enhance the educational reality.

*Continue to develop e—learning by specifying advance plans on an
annual basis that are possible to be applied and in order to provide
education in the department with an effective learning space in order
to create cadres capable of digital achievement in the labor market
when there is a need for this.

*Direct research in primary and postgraduate studies directly
towards the requirements of the diverse labor market and in such a
way as to make it an actual application area of interest to all parties
related to these completed studies.

*Establishing a digital marketing window for scientific and practical
specialized products in a way that accelerates the opportunity for
their spread and then investment inside or even outside Iraqg. This is
done by reviewing the requirements to be met and preparing the
teaching staff towards a qualitative achievement capable of actual
competition.Increasing the number of middle cadres to provide an
opportunity for higher documentation of all the requirements of the
educational process and studying and analyzing the content to more
accurately identify the failures and achievements in each educational
attempt and annually, and to allow there is an evolutionary change
from year to year.

* Creating a virtual reality under the auspices of the department

between students and teachers in a way that allows the presentation



of ideas and the establishment of specialized dialogues that will
promote the educational process. Activating the individual accounts
of teachers and students and publishing their results in order to
increase the space for permanent access to the content available in
it and to ensure the existence of a continuously growing knowledge
balance. The establishment of scientific and practical lectures for the
teachers of the department among themselves to create a
competitive space that helps in the development of individual abilities
in knowledge and diction and in a way that makes the teaching
process of continuous improvement. And make those lectures the
touchstones of the annual performance evaluation.

e * Increasing the number of teachers in educational counseling and
assigning specific tasks to each of them under the supervision and
follow—up of the head of the department directly and assigning them
to develop the students ' educational and behavioral reality
according to the determinants set out in the Department's message

and goals.
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